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PBIS Team Mission Statement

Students and staff at Dunn 
Elementary will be welcomed, 

supported, and have their voices 
heard through clear, effective, 
communication, in order to build 

independent and valuable members 
in our community, who will be able 
to demonstrate problem solving 

skills and show empathy.



PBIS Recognition

To review how our school is applying our Positive Behavior 
Interventions and Supports or PBIS program, a team 
completes a process each year to see how we can improve 
our program.

Last school year, our team completed the review in April to 
see how we have been meeting the social, emotional and 
behavioral needs of our students. 

Based on the review, a school can receive a different level of 
recognition. This school year, Dunn received a tentative 
score of……..SILVER for the 2022-2023 school year. 

We received a score of 97% for the 2022-2023 school, which 
is 10% increase from the previous school year. 

We are looking forward to increasing this score to 100% and 
adding more interventions to help our students succeed with 
their social, emotional and behavioral needs.



What is PBIS? 

Positive Behavioral Intervention & Supports

- A preventive framework to support students in choosing 
positive behaviors

Three components:

- Behavior - exchanging negative behaviors for positive 
behaviors

- SEB (Social Emotional Behavior)
- Academics

Tier 3 Interventions

Tier 2 Interventions



PBIS Team Members

The PBIS team has a variety of staff members that bring 
different expertise to the meetings. 

The team includes the following, 
- System Coordinator
- Administrator
- Educator (general/department)
- Educator (Special Education)
- Non-Certified Staff
- Family Member
- Staff Member who has knowledge of a specific student 

group

The team members bring expertise in the following areas: 
- applied behavior support
- mental health and trauma
- academic instruction
- data systems and information
- physical health and wellness
- operations of the school across grade level programs



School Matrices

Each behavior expectation should not only be modeled, but consistently and 
explicitly taught for specific settings at the school. These expectations will be 
taught and reviewed consistently throughout the school year. When 
referring to an expectation or trying to redirect a negative behavior, 
teachers refer to the matrix in their classroom so that all students can 
visually see the expectations in all locations of the school, as well as creating 
a class matrix with their classmates and teacher.. 



Acknowledging Positive Behavior

With PBIS Tier 1, students will be acknowledged for exhibiting 
positive behavior expectations. This takes the focus away 
from the staff responding to negative behavior and instead 
turns the focus to responding to positive behavior. 

When a student has shown a positive expectation of being 
respectful, responsible or safe, they deserve to be 
recognized. To be more specific, if a student has followed a 
positive expectation on the school matrix or on their 
classroom matrix, they will be acknowledged. 

To acknowledge the student who 
showed a positive behavior 
expectation, use the Dolphin 
Acknowledgement System 
(Synergy) to give them a point or a 
blue Dolphin Dollar to be turned 
into a Synergy Point. The student 
can earn a point for being 
respectful, responsible or safe. 
When a student has earned more 
than 10 points, they can purchase a 
prize from the teacher or school 
store on Synergy.These prizes can 
be an art project, an ice cream 
party, a BMX bike show and so 
much more! Please encourage your 
child to earn these points to 
purchase fun activities!



Documenting Behaviors

When students do not follow the outlined schoolwide 
discipline plan, they will receive consequences based on the 
flowchart above. 

Correcting Errors: In order to maximize student instructional 
time, we encourage staff to deal with classroom managed behavioral 
issues in the classroom as much as possible. Dunn Elementary has 
developed a expectation calendar, in which teaching expectations 
and routines, incentives for positive behavior, and clear classroom 
responses to problem behavior for the classroom.

Minor Referrals: Staff will use the Minor Referral form and log any 
minor discipline issues that they can handle in the classroom. The 
staff will choose appropriate interventions to address the student’s 
minor behavior. The student will have four opportunities to correct 
the negative behavior/s. If the student has not improved the 
behavior (within a 30-day period), the staff member will take the 
minor referral with all documentation and discipline logs, along with 
a major office referral and send the student to the office during 
non-instructional time. The office will evaluate the minor discipline 
log, along with the major office referral to determine which 
interventions are needed.

Major Referrals: Once the administration receives a major office 
referral, they will determine the extent of the interventions to use. 
Interventions will include but are not limited to student conference, 
time in office, parent contact, parent conference, etc. If behavior 
patterns continue, Tier 2 team will meet to discuss supports and/or 
interventions needed to provide additional student support. Parent 
contact will be made by an administrator.



Discipline Flowchart

Click Here for more information on 
the Discipline Flowchart

https://docs.google.com/presentation/d/1b_MUsEQ3vw48QqTlNnp1_iriLg82T6dvGMN_uRoGeog/edit?usp=sharing
https://docs.google.com/presentation/d/1b_MUsEQ3vw48QqTlNnp1_iriLg82T6dvGMN_uRoGeog/edit?usp=sharing


Minor Referral Form



Minor Behaviors



Major Referral Form



Major Behaviors



Parent Request for Assistance

Dunn Elementary would like to make sure that all students
and parents are provided with support if needed.  
We encourage you to fill the Parent Request for Assistance 
form and turn it in to the front office if there is ever a time 
when support is felt like it is needed for your child’s behavior. 
The Tier 2 team will review the form, make contact with 
whomever requested the assistance, and will take one of the 
following steps:

● come up with strategies, interventions, and/or a support 
system for that
particular situation
● provide resources that can assist with that particular 
situation
● refer student/
parent to other 
resources that
 may better assist 
with situation
if the school is unable 
to provide sufficient 
or adequate assistance



Tier 2 Interventions

Check-In/Check-Out (CICO)

Token Boards



Check in-Check Out Program
● Check-in/Check-out (CICO) is a strategy used with some
students to redirect negative behaviors.
● CICO is a way to give students positive attention and decrease negative
attention seeking behaviors.
● The following are the individuals involved in the CICO process:

● The Coordinator-the person who develops the forms, informs 
parents of the process, and obtains written parental consent 

● The Facilitator- the person who meets with the student to 
encourage positive behavior and review behavior progress (daily)

● The Teacher- awards points based on observed behavior and
         provides direct encouragement/guidance

● The Parent- discusses at home with the child how they are  
behaving at school when they review the CICO form daily 

● The CICO facilitator checks in with the students in the morning. The
students are briefly given encouragement for a positive and productive
day.
● The student will take their form to their teacher. The teacher will review
their behaviors in class, and give them positive praise for good behavior or
suggestions for redirection. The teacher will award points throughout the
day.
● Before the end of the day, the student will meet with the CICO facilitator
to review behavior progress.
● The student will take the CICO form home to show parent. The parent
should have an encouraging discussion with the student over if the goals
were met or not. There is a Parent Checklist on the next page to help with 
this.
● The facilitator will monitor progress and if the student meets the goals
(specified number of weeks of agreed percent goal), CICO will be faded.
CICO forms will be discontinued and the CICO facilitator will continue to
informally meet with the student to monitor continued progress.



Parent Checklist

Here is a checklist that will assist you with your child as they go through the
Check-in/Check-out program. When your child presents the Dunn CICO 
form to you at home, please refer to this list to assist you in creating an
encouraging and positive experience for your child.

✔ Ask your child if the daily goal was met.
✔ If the goal was met, provide designated home acknowledgement.
Examples of positive feedback:

o “Great job at meeting your goal!”
o “I’m so proud of you for meeting/exceeding your goal!”
o “You did amazing at meeting/exceeding your goal today!”
o “I love how you’ve been meeting your goal this week.”
o “It’s great how you were (expectation child is working on) today.”

✔ If goal was not met, give corrective feedback and encouragement
Ask,

o “What do you need to do differently tomorrow?”
o “Is there anything I can do to help you with this?”
o “I know you can meet your goal tomorrow.”

✔ Use a positive tone throughout the interaction
✔ Keep interaction and instruction brief
✔ Sign the Dunn CICO form and remind student to return it to school

Check in-Check Out Program



Token Boards
● Token Boards are a strategy used with some students to redirect negative 
behaviors.
● Token Boards a way to give students positive attention and decrease negative 
attention seeking behaviors.
● The following are the individuals involved in the Token Board process:

● The Coordinator-the person who develops the forms, informs parents 
of the process, and obtains written parental consent 

● The Teacher- award points  or Tokens on the token board based on 
observed behavior the student and teacher have set as their behavior 
goal/s

○ Allows student to receive the reward when the token board 
is full

● The Parent- discusses at home with the child how they are behaving at 
school daily

● The teacher and student create goal/s based on the desired behavior or 
expectations the student should be exhibiting in class, such as “Hands and 
feet to self” or “Completing an assignment”

● The teacher sets the desired amount of time or tokens the student needs to 
receive before they are granted a reward.

● The teacher and student discuss a variety of rewards that can be earned 
when the token board is completed, such as computer time or 5 minutes of 
drawing. 

● The teacher talks with the student in the morning about the goals for the 
day that align with the token board. The teacher and student review what 
reward they student will receive when the token board is filled.

● The student will work towards the goal/s of earning tokens by exhibiting the 
desired behavior. 

● When the token board is complete, the teacher will allow the student to 
complete or receive their reward. 

● The token board will be cleared and the process will start again.
● At the end of the day, the teacher and student will discuss how the student 

behaved that day
● At home, the parent should have an encouraging discussion with the 

student over if the goals were met or not. 
● The Coordinator and Tier 2 Team will monitor progress and if the student 

meets the goals (specified number of weeks of agreed percent goal), the 
Token Board will be faded and eventually discontinued. The teacher will 
continue to informally meet with the student to monitor continued progress.



District Provided Services
In addition to the services by the staff at Dunn Elementary, the district 
offers additional services to students who need support. Below are the 
available services.

Therapeutic Behavioral Services (TBS):
➔ Social Emotional Learning Groups (Skill Building) 
➔ One-on-one Individualized skills support (not therapy)
➔ Classroom presentations:
➔  Collaborative partnerships

Mental Health Information:

Additional Resources & Services can be 
found on the district website: 
https://kec.rialto.k12.ca.us/Page/4538

https://kec.rialto.k12.ca.us/Page/4538

